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The GEP Smart Transition Reference Guide is designed to help vendors navigate
the source-to-pay process until full integration

Reference Guide Intent

The content of this document is focused on the source-to-pay process for NextEra Energy, Inc.
and its subsidiaries, including Florida Power & Light Company, (FPL) suppliers during our
“interim” period of transition to the GEP Smart platform.

The interim period can be defined as the time of NextEra Energy's initial integration of GEP
Smart in October 2025 (focused on the Power Generation Division) until full integration with all
remaining applicable business units in March of 2026.

This content is designed to help all suppliers understand the basic source-to-pay workflow
functions and duality of any Legacy systems and processes overlapping with new GEP SMART
processes.

Thank you for your partnership during this transition. We are excited about the benefits that come

with using the GEP SMART platform.
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From October 2025 — June 2026 suppliers may be required to use multiple
systems and processes until NextEra Energy, Inc. has fully transitioned to GEP

Interim Period Logistics

Note: Between October 2025 — March 2026, only a portion of NextEra Energy (Power Generation Division
“PGD”) will be using GEP SMART. After March, 2026, most business units within NextEra Energy will be

integrated into the new system.

What does this mean for a supplier?

1. During this time, any open/existing Purchase Orders (POs) created before GEP will need to be
organically closed out via the legacy SRM system and processes when providing services and

materials

2. During this time, POs serving other NextEra Energy business units will continue to be processed via
the methods currently used and not in GEP when providing services and materials

The next slide is a visual representation of this interim period when multiple systems will be used.

The transition to GEP is being completed in a phased approach to ensure continuity of business
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Timeline and System Overview: October 2025 through Release 2.
SRM, Ariba and Supplier Portal will Sunset in June 2026

: Oct Nov Dec Jan Feb Mar Apr May June | July
[ [ n
Release 1 PGD Release 2 Rest of SRM,.Ariba, &
Go-live BUs Go-live Supplier Portal
Sunset

PGD BU PGD Live with GEP (New Documents)

Power Generation
Division business

PGD Using SRM + Legacy Supplier Portal ONLY for Closing Legacy POs

unit
GEIELEP I Rolease 2 BUs using SRM + Legacy Supplier Portal Release 2 BUs Live with GEP (New Documents)
BUs
Allremaining Release 2 BUs Continue Using SRM +

business units

Supplier Legacy Portal for Closing POs

Catalogs Moved to GEP for ALL Bus (New Documents)

Ariba used ONLY to close out Open POs

sl /riba Catalogs used by ALL BUs until Release 2
Catalog Specific
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Suppliers will need to distinguish whether a Purchase Order (PO) is an
existing/open Legacy PO or a new GEP PO to understand the actions to take
during the interim period

Purchase Order Identification

Note: Due to the continued use of the legacy SRM system from October 2025 — March 2026, POs
will have varying document number coding to help suppliers distinguish new from older POs

What does this mean for a supplier?

1. If a supplier currently uses the NextEra Supplier Portal all POs new and old will be visible and can
distinguish if a legacy PO or new GEP PO via the document number

2. Only new POs will be visible in the GEP system. Legacy POs will not be visible in GEP

The next slide is a table displaying the varying document number ranges to help suppliers
distinguish between a Legacy PO or a new GEP PO

The type of PO (existing/open Legacy vs new GEP) will determine the actions needed to invoice

for services and materials
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Future State Changes in PO Document Number Range.
Legacy represents documents/existing POs created outside of GEP

Purchase Order Type Legacy Document Number Range(s) Future State Document Number Range(s)

;E_ 2100000000-2109999999 21 -21
4200000000-4209999999 (Storm) 42 -42 (Storm)
Direct Materials
2000000000 - 2099999999 2 -2
Related to Ariba
catalogtimeline 2210000000 - 2299999999 2 -2
shown on slide 5
2400000000 - 2409999999 2 -2
Framework
;E_ 2100000000-2109999999 21 -21
4200000000-4209999999 (Storm) 42 -42 (Storm)

Document ranges will be the primary designator to determine if a PO is designated for the new

GEP source-to-pay platform
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Suppliers may need to work from both the Legacy supplier portal and GEP Smart
during the October 2025 — March 2025 transition period

Purchase Order Visibility

Note: Suppliers with access to the Legacy supplier portal will still have that access in addition to
registered GEP suppliers. POs will be visible in both, however, only new GEP POs will be visible in

GEP

What does this mean for a supplier?

1. If a supplier has existing access to the Legacy supplier portal they will still have access

2. All existing/new POs will be visible in the Legacy supplier portal and will need to be distinguished via
document number coding described on pages 6-7

3. Only new POs related to the PGD business unit will be visible in the GEP system until March 2026

The next two pages are a visual of the system configurations and PO visibility within the systems
during the interim period

The type of PO (Legacy vs new GEP) will determine the actions needed
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Supplier portals during the interim state from October 2025 — March 2026

The GEP supplier portal and Legacy portal will BOTH be used by suppliers during the interim states from October 2025 - March 2026 until

SRM Sunset. Legacy Portal will remain active to support closure of open PO activity.

New Portal ( 9GEPSMART Legacy Portal (SRM)

Documents Created Post Release 1 (October 2025) Legacy Documents Created Post Release 1 (October 2025)
SRM + Ariba Process

— — j _ — — p— v —
— —_ - — = f—— v — —_—
X — X — = — —> X — X — o= —
Indirect PO Direct PO Service invoices Indirect PO~ Direct PO Servi Invoices
Confirmation Ipd|rgct/D|rect Conﬁmca?ion Indirect/Direct
Submission ~ E-invoice, ERS + Submission  E-invoice, ERS +
OCR OCR
Identified by Document Number Range (Slide 7) Identified by Legacy Document Number Range (Slide 7)
Supplier Portal Legacy Supplier Portal GEP and Legacy SRM
( Documents ONLY Visible) ( + Legacy Documents Visible) POs and Invoices will
be visible to suppliers
— —— in the Legacy supplier
= |l= | |== o= portal (Until Sunset)
ki X_— 2 E *= é E =
v—|l= = ONLY Legacy E-
= — receiving POs can be
Contains New Documents created through GEP + S/4 Confirmegd in Legacy
GEP Supplier Portal Contains ONLY New for Direct and Indirect + Legacy SRM Documents. Supplier Portal
Documents created through GEP + S/4 for Direct Documents can be differentiated by Document
and Indirect (No Documents from SRM) Number Range era
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Documents created in GEP Smart will be visible in supplier portals based on
business unit go-live schedules and legacy portals sunsetting June 2026

Supplier Portal Power Generation Division (PGD) All Business Units

Release 1 Release 2
GEP Smart and October 13, 2025 — May 2026 March 2026 — May 2026

Legacy Supplier Portals The PO document number range will indicate a The PO document number range will indicate a
New vs. Legacy PO New vs. Legacy PO
GEP Smart Supplier June 2026 June 2026
Portal Only SRM, Ariba and Legacy Supplier Portal Sunset | SRM, Ariba and Legacy Supplier Portal Sunset

POs and invoices created in SAP SRM and Ariba for all business units will be visible and accessible

in the Legacy Supplier Portal until sunset June 2026

era
ENERGY 2%

10




11

NextEra will transition to Evaluated Receipt Settlement (ERS) in GEP Smart. The
new ERS process is established for both services and inventoried materials

ERS in GEP

Note: ERS will be configured for both services and inventoried materials in GEP. This may be a change
for some suppliers who were ERS enabled via the Legacy system

What does this mean for a supplier?

1. Suppliers will need to fill out the ERS tax form if not already ERS enabled ERS Tax Form Link

2. ERS will automatically generate invoicing based on the PO/contract terms and goods or services
delivered. Vendor documentation can be attached/uploaded within GEP for your own reconciliation.

See the visual representation of Legacy ERS vs GEP ERS on the next page.

ERS tax forms can be submitted to NextEraVendorProfiles.sharedmailbox@NextEraEnergy.com
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https://www.fpl.com/content/dam/fplgp/us/en/partner/pdf/ERS-Required-Form.pdf

ERS Legacy vs. GEP Future State: ERS will be enabled for BOTH inventoried
materials and services in GEP Smart

12

w Inventory Inventory ERS Invoice
= Sh Purchase Purchase Generated in
> rder > S/4 post
Legacy Process Order onk * POS]
Confirmation
ERS is determined based on PO - v'| ERS
transaction b_ased on SRM Services
Custom Logic
Purchase SRM Logic:
Order Determines ERS for Service
w Inventory POs / NOT Purchase Vendor Email
S/4HANA ERS for Service POs > Order - e Sl
PDF Invoice
Business Partner ERS
“Vendor XYZ”
ERS enablementdone | .~ S~ - - - - - -"-"-"-"-"--"-"-"-"-"=-""=-"-"-"=-"=-""=""=""=""=""=""=""="="="="="="="===
through S/4 BP Inventory Inventory PO created in S/4 with
ERS check and then routed to
ERS Purchase GEP once approved
Order .
ERS Invoice
v'| ERS Generated in
g SAPd
9GEP S/4HANA S/4 post
- Confirmation or
1 . Custom Logic Removed. Vendor :
GEP Process Services is ERS for ALL POs Goods receipt
ERS for POs is ALWAYS based on S/4 Purchase
BP Profile. ERS is NO LONGER Order
determined by purchase order based on
custom logic V| ERS
1. ERS is the new standard for the GEP source-to-pay-process. Vendors not on ERS will require an exception process and will be equired to E-invoice in GEP NEXTera
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NextEra suppliers have utilized .pdf email invoicing and E-receiving workflows
via our Legacy system. There will be a slight change to some processes in the
new GEP portal

GEP Vendor Confirmation Process

Note: The new GEP system utilizes service confirmations and ERS automatic or electronic invoicing for
services provided

What does this mean for a supplier?
1.  Suppliers will be required to adopt the new GEP processes for service confirmations and invoicing

2. The adoption of these processes will happen in October 2025 for our PGD business unit Purchase
orders followed by the remainder of NextEra business units in March of 2026

View the next two pages for a visual representation of Legacy vs GEP processes

ERS tax forms can be submitted to NextEraVendorProfiles.sharedmailbox@NextEraEnergy.com
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Legacy vs. GEP Future State E-receiving Process

w Legacy Legacy mRM SARAY SApgd Legacy Supplier
> ~ SRM  Supplier Portal Supplier Portal . S/ HANA Portal
S — —
i = = v= = = —
H > - -’z = chfd > |v=| »> =
08 v — Y= — p—
w o . .
= E-receiving PO PO Replicated to - . _ ,
c>J’ o Transnlw\i/tlte% to LegacypSuppIier gup}pller Supplier Submits NextEra Supplier Approved ERS Invoice Invoice Replicated
1) Su lier Portal er C?ﬂT]S Confirmation Confirmation Confirmation Generated + to Legacy Portal
g pp Service against E- Approver Approves replicates to S/4 Sent for Payment  Status + Payment
-1 receiving PO Confirmation creates Service + Paid once Status visible to
Entry Sheet Payment terms supplier
reached
n , : 9GEP SAPg w
g 9GEP 9GEP 9GEP S/4HANA S/4 HANA 9GEP
()
- 8 — v — j —
Iy~ — v — T —| - — =
o o —| == p Ve - v= v — — | =P |—
X
= 7= = = = =
n = E-receiving PO i . . i
© e Slipppller Supplier Submits ~ NextEra Supplier Approved ERS Invoice Invoice
& g Transmitted to Perfgrms CoFr)IErmation Confirmation Confirmation Generated + Replicated to
O = Supplller via GEP Service against E- Approver replicates to S/4 Sent for Payment GEP Supplier
g supplier portal receiving PO Approves Creates Service 1 B G Portal Status +
o Confirmation Entry Sheet Payment terms Payment Status
reached visible to supplier
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Legacy OCR vs. Future State (GEP) E-receiving Process

SARA R AP Shared SAP4 SADd Legacy Supplier

(7)] -
»n Supplier Portal .
8 pPp Inbox (OCR) S/4 HANA 7 SRM S/4 HANA Portal
E p— p— <~L><_O tB
o % — o % — - — S0 - & 5= —_ - - —
O V= — —
(@) Servi PO Replicated to : ) . —
ervices PO p Supplier . . _ _
1y Transmitted to ~ L€gacy Supplier Pez’zms ﬁlt%?cl':;;malls Missing Service N 3-way match Invoice Replicated
= Supplier Portal Service Servi Confirmation Goods Recipient achieve. Invoice to Legacy Portal
) SIS Exception Work creates service Sent for Payment  Status + Payment
3 Rendered for _ Cycle generated confirmation for Status visible to
OCR Processing and routed to Invoice supplier
by NEE AP Goods Recipient
( @ : 9GEP SAPg E‘:V
o  OGEP 9GEP 9GEP g B o 9GEP
(¢}]
o -
58 [= - = N —
e — — J= - — —
Q Cc v — — —
mw s ) i . .
o g _lE_r;encSerL\ﬂFeng;oO ﬁup}pller Supplier Submits NS EN SN Approved ERS Invoice Invoice
w = Supplier via GEP Ser orms Confirmation Confirmation Confirmation Generated + Replicated to
o = e e ervice against E- Approver replicates to S/4 Sent for Payment GEP Supplier
o receiving PO Approves Creates Service + Paid once Portal Status +
(&) Confirmation Entry Sheet Payment terms Payment Status
reached visible to supplier
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